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HOW SOURCING ARMY BOR

Sourcing Army LLC is a child brain of RBRL International. It was 2005, a 3™ year student was looking
for some kind of part time job to fulfill his daily needs as he was belong to a middle class family, so he
doesn’t have extra money on pocket to have some fun with friends but he was desperate to earn some
money. There were several people around him who promised him several types of job but every
promise was broken & after searching job for 6 months one person has arranged an interview with a
garments manufacturing company. The person took the interview was Executive Director of the
company. At the starting of the interview I have been asked what about my educational qualification
& as I was a 3™ year Bachelor student & haven’t finished my 4t year yet so I was just a HSC passed
person to him, I was so embarrassed because before my interview he knew that I was looking for a
part time job & he was informed before by that person who took me to that company for the job. The
Executive Director told me his peon is a HSC pass person, so how can I expect a job here. That was the
end of my interview for that day. After that I have been attending many more interviews & promises
but nothing good happened to me & at a certain time I got fed up. On that journey I have met lot of

real persons, Bad business personnel & I have seen lack of loyalty & honesty of people.

It was December 2005 I have decided to start my own company without a single penny
on hand but those words were in my mind REAL | BUSINESS | REAL | LOYALTY so I decided to keep
my company name RBRL & as the business deal internationally so I added the word International.
That’s how RBRL INTERNATIONAL was born.
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RBRL JOURNEY

RBRL International was established in 2005 with an intention to fulfill the

demands of readymade garments buyer's. RBRL is a readymade garments

buying house & it has the authority to export & trading with other
companies in own country & abroad. RBRL has started doing business with selling of stock lot items to Dubai,
Singapore & Saudi Arabia. After a year or so it has started to export OEM order to Italy for a brand called
HEAD. We have started doing business with a Singaporean company & done a very good job. By the time RBRL
was in touch with many EU & USA Importers who were also interested to do business with RBRL. By the grace
of almighty RBRL has business contract with 34 quality garments manufacturing factories in Bangladesh today,
three big textile companies from India to source technical yarns & few accessories supplier from china as well.
Even RBRL can supply stock lot products round the year to any country. Our goal is to serve the buyers of
excellence with quality, knowledge and integrity, which allows us to contribute to business success. Decades
of experience in driving technology and our wide range of services have become the basis of long-term
business relations. In 2008 we have became an exclusive agent for an USA importer called VIVA Cotton LLC, &
we were exclusive for them till 2012. After 2012 we have done business with many different customers from
EU & USA. In 2016 we have decided to start our own company in USA & we have launched our company in

USA as Sourcing Army LLC.
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The Services we provide:

Product Design

Consumer Needs Product Development
Vendor Compliance
Consumer '! l

Row Material
Sourcing

Relailer

Manufacturing
Control

Wholesaler @
Local Forwarding
Consolidation

Customs Clearance

Shipping Control

Forwarder Consolidation

We study all requirements
Product Development

'RBRL 1 Sampling

l Sourcing Accessories

s — — Sourcing Appropriate factory
I Order process with factory
Smlm

Price Negotiation
I Pre Production sampling
Testing | Faciitate Approvals | Production Monitoring

Quality Assurance
Product Development ‘

Weekly Progress Reporting
Booking with local Forwarder

Shipment reporting
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Production Guidelines

Monitoring progress and Quality of orders in production is a crucial and essential part of the Production
function. Our Production & QC department takes charge of the process after all sampling and pre-production
activity is completed through our merchandising department. With a dedicated team of 17 QC personnel,
production is diligently checked daily at the manufacture's premises to ensure complete conformance to
standards and requirements. We work with a number of qualified manufacturers whose processes meet the
quality standards of Apparel Production.

Daily production figures are verified by our own staffs who visit the manufacturer’s factory daily. Our
merchandising department works with buyers in their needs to move in or move out deliveries based on their
requirements for the retail industry.

e Full time quality Control team. — FACTORY

~,

e Everyday Quality Inspection.

e Collecting report From QC team.
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Quality Maintain Process:

We offer quality products that are built to compete with the best in the
world. All our products are tested and verified for the best quality. We have
our own QC department & we start checking quality from making yearn to
shipment, in every stage we have our specialist quality controller to ensure
the merchandise quality. We ensure the right yearn, right fabric weight, right
pantone color, right pattern, right sewing, the right finishing and as well as on time shipment. We believe
quality is the main key for clothing Business. We do have our in-house color fastness checking, fabric weight
checking, fabric washing for shrink & twist, color shading box to confirm that everything is running perfectly.
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Products We make (not limited)

T-shirt ;
Yarn we work with

Polo Shirt

100% cotton
Tank Tops

100% polyester
Vest

95% / 93% / cotton/ lycra/ viscose
Pullover

60% cotton/ 40% polyester
Sweatshirt _

60% cotton/25% poly/25 viscose
Jackets

60% cotton/25% poly/25 Rayon
Trousers

We also do leather garments.

Cargo short/ Pants
Sweater Note: you can ask for other blend

Under garments

Fabric We Offer

Single Jersey
Pique
Waffle
Modal

Tri Blend
Denim
Nappy
CoolMax
Slub

Injected Slub
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As we have 34 manufacturing factories within our business contract so we are very much able to supply a
humongous amount of product but just to give an idea to our customer we are providing one of our big
factory production capacity for few products, we have our customers will have the sense of our capability by
themselves.

T-shirt- 10,000,00 pcs each month Sweater- 1,50,000 pcs each month
Polo Shirt- 7,00,000 pcs each month Sweatshirt- 2,50,000 pcs each month
Shirt- 1,20,000 pcs each month Pants- 2,00,000 pcs each month

Customer we work with:

Wal-Mart Quicksilver
Sears Hybrid

JC Penny Volcom
Kohl’s K-Swiss
Macy’s Onepiece
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\Specification§

As a present hike of accidents in readymade garments sector, we are very
much aware of maintaining compliance, out of our 34 factories we have
21 factories whose are 100% composite compliance factory with Wal-Mart
approved, JCP approved. Most of our factories are approved by Accord &
Alliance as well as owned those certificates.
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Contact us:
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